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The UN estimates that for every dollar spent on ecosystem restoration, at least nine dollars of economic benefits can be expected.

Brendan Foran
Chairperson

Nerida Bradley
CEO

ALCA members support a national workforce valued at close to $100M 
annually. We work across Australia with families, farmers, government, 
regional and indigenous communities, local businesses and suppliers.

So often we focus on the important environmental benefits of our work, but as the world faces the 
economic challenges presented by COVID 19, following so closely on from catastrophic drought and 
wildfires, it is important to remember the substantial economic multipliers of our workforce as part of 
the Australian economy.

For every $1M invested, ALCA members deliver about the same number of 
full-time jobs as road developments (5.9FTE) and more than mining (2.5FTE) 
and regional airport upgrades (1.4FTE).

In response to COVID 19, ALCA has cancelled its 2020 Conference. This was unfortunate and presents a 
substantial revenue shortfall for the year. Every dollar we spend builds organisational sustainability and 
ongoing progress in sector development. Like so many businesses, we are having to re-think how we 
achieve our goals.

To continue to develop and support our communities and workforce, we are working to turn challenge 
into opportunity and hope to expand our offering.

ALCA brings together leaders from across Australia's leading on-ground land management and conservation organisations. We have chosen to 
work together because we share a vision of a future where nature thrives Australia-wide. We know that for nature to thrive we need 
empowered, skilled people and resilient, supported communities.

We are very proud to share this Progress Report. It is a snapshot of our achievements to date and an invitation to join us on the road ahead.



Our vision looks to a future where nature 
thrives Australia-wide.

To do this, ALCA works to build collaborations 
and maximize the collective impact of the 
work of its members. 

We believe that nature needs empowered and 
skilled people and resilient, supported 
communities.



The Board

Australian Land Conservation 
Alliance is a public company 
limited by guarantee.

Directors are CEOs or senior 
executives with each member 
having a Board position.

This structure brings builds trust, 
collaboration and transparency at 
the most senior level across 
Australia’s key on‐ground 
conservation organisations.





Everything we do is 
done in partnership

Partners are critical to our success.

Since forming 10 years ago, ALCA has 
received important organisational
support from many future-focused 
partners.

Our partners generously share their 
resources to work with us to maximise
collective impact, collaborations and 
knowledge sharing.

Partners: Past and Present



We are on track
Leadership & Governance:

• ALCA incorporated as a company limited by guarantee in 2019 formalising

10 years of expansion and collaboration.

• Board sub-committees guide strategy in key areas including Sector 

Development, Finance Risk & Audit and Policy and Government Relations.

Convening Power:
• The Board and Committees meet regularly providing transparency and 

collaboration at the most senior levels of leading on-ground conservation 

organisations.

• ALCA undertakes multi-point engagements with Government Ministers, 

Departments and business to grow influence and build recognition of the 

importance of the sector.

• Brendan Foran, CEO of Greening Australia is ALCA Chairperson and Vic 

Marles, CEO of Trust for Nature (Victoria) is Deputy Chairperson.

• Nerida Bradley was appointed CEO at the start of 2019.



We are on track
Building a Shared Agenda & Recognition:

• Leading member delegations like those on bushfire response and recovery 
coordination.

• Conducting extensive cross-portfolio Government engagements at Federal and State 
level.

• Building collaborations, aligned messages and endorsing ALCA’s influence as the 
national voice for conservation on privately owned and managed land.

• ALCA CEO and leaders of many ALCA member organisations joined a huge group of 
signatories encouraging State and Federal governments to create post-COVID-19 jobs 
stimulus by investing in environmental land management.

• Working alongside others including NAB, ANZ, ANU, Earthwatch Australia and more 
than 50 others to develop the ‘Securing our Natural Advantage’, plan to invest in post 
bushfire recovery of bushfire-affected communities and to build the economic and 
environmental resilience of Australia’s farms, forests and Indigenous lands.

• Continued work on submissions to Government including Submissions the Inquiry 
into growing Australian agriculture to $100 billion by 2030 (available here).

https://1drv.ms/b/s!AqkKvMXWvy8T4CED1z69JvmfmbFg?e=NNgF7g
https://1drv.ms/b/s!AqkKvMXWvy8T4CED1z69JvmfmbFg?e=NNgF7g


We are on track

Professional and Cross-Sector Initiatives:

• National PLC Conference – now firmly established as the 
key forum for conservation and restoration on privately 
owned and managed land. PLC19 Report to Sponsors
demonstrates the positive impact sponsorship provides.

• Finance Intensives – give broad cross sector leaning, 
attended by professionals from the conservation, 
agriculture, banking, investment and insurance sectors.

• Future Nature Forum – building on success of our events, 
ALCA is building an ambitious multi-year capacity-
building program. This will include a suite of professional 
development programs for members, supporters, partner 
organisations and the community. Subject to funding this 
has the potential to be a game-changer for the sector.

• Key initiatives – deepening understanding of the 
importance of key initiatives (like the “Securing Our 
Natural Advantage” work)

• Looking ahead – we would like to progress a 10-year 
Nature Recovery Roadmap for national ecosystem 
recovery.

https://1drv.ms/b/s!AqkKvMXWvy8Tw1wi0TNAoBuAS9G2


Thank you to BHP Foundation 
Principal Event Partner of 

ALCA’s 2019 Conference in Adelaide



90% would 

attend another 

PLC conference

Delegate
Feedback
2019 ALCA
Conference

90% rated the 

conference

either good or 

perfect

90%

90%

50%50%

50% said 

they would

pursue ALCA 

membership

“Every year I look 
forward to coming 

to the PLC 
conference”

“The PLC show cases the breath 
of work in private conservation. 
It stimulates connections that 
result in new projects and 
partnerships delivering even 
greater impact.” 

“What a terrific opportunity to 
learn about nature conservation 
on private land across Australia 
from leaders in the sector. The 
National Private Land 
Conservation Conference is one 
not to be missed.”



Bushfire Recovery 

In addition to a terrible human toll, the 
2019-2020 fires impacted more than 11 
million hectares of land, killed more 
than a billion native mammals, birds 
and reptiles and further threatened the 
future of 327 listed threatened species.

At this critical time for sector 
participation in consultation processes, 
roundtables and direct engagements, 
ALCA coordinated member input 
into Federal Government Roundtables.

Working alongside more than 50 
others, we contributed to development 
of a plan to invest in post bushfire 
recovery of bushfire-affected 
communities and to build the economic 
and environmental resilience of 
Australia’s farms, forests and 
Indigenous lands entitled, “Securing 
our natural advantage”.



As our members manage their own 
unique operational challenges 
presented by COVID-19, ALCA is 
supporting members to provide 
information and input to Government 
and each other.

ALCA joined a huge group of more 
than 80 farming and conservation 
organisations to write to Governments 
across Australia calling for large scale 
investment in conservation, land 
management and restoration.

As part of a post COVID-19 economic 
stimulus package, the proposal is 
aimed at building critical economic 
activity for job seekers, farmers and 
regional towns while also combating 
immense land management challenges 
like weed control, bushfire recovery, 
land restoration and feral pest 
eradication.

COVID-19 Response



In response to COVID-19 ALCA has cancelled its 
2020 national conference. This presents a 
shortfall of nearly $200,000 in organisational 
and conference revenue for the year. This 
money is critical to our ongoing organisational 
sustainability and progress in sector 
development.

We are working to turn challenge into 
opportunity and expand our offering in advance 
of our 2021 conference.

In response to increased demand for remote 
learning and community building, we are in 
the initial stages of designing an accessible and 
inclusive capacity building program, that we are 
calling the Future Nature Forum.

Building the ‘Future Nature Forum’

We are exploring new ways to connect cross-sector partners, the community and 
members.

Our strategy for the “Future Nature Forum” includes:

• Online communications hub to cross-pollinate ideas and opportunities, support 

new initiatives and facilitate community generated exchange of skills and 

expertise.

• Interns program establishing career pathways to attract, develop and retain the 

best, most skilled workforce.

• Online content like webinars and masterclasses providing accessible professional 

development and knowledge sharing opportunities.

• Side events empowering our network and harnessing the multi-

disciplinary ecosystem, e.g. conservation finance intensive, young leader's forum 

and leaders retreat.

• Communications and social media showcasing achievements and sharing 

information, events and opportunities.

The need for a powerful and connected land management workforce has never been 

greater, to improve and better manage Australia’s natural assets, promote 

biodiversity and build landscape resilience.

Can you help build knowledge and shape the agenda?



ALCA continues to build momentum and we would like to 
say thank you to our loyal and remarkable partners who 
remain at the core of our community.

None of this would be possible without the support of 
our generous ongoing sponsors State Trustees Australia 
Foundation and NAB Foundation. Also to BHP 
Foundation who contributed so generously as Principal 
Event Partner of our 2019 National Conference.

Thank you to everyone who has worked with us and 
helped us in any shape or form this year, and we’re 
excited to have you all on the journey with us for 2020 
and beyond.

Nerida Bradley
CEO
nerida@alca.org.au
0414 966 129

Joanna Osborn
Partnerships
joanna@alca.org.au
0438 409 914

Our Partners
make success 
possible… 
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