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Introduction to the Taskforce for Nature-related Financial Disclosures 

Workshop: 11 October 2021 

Outcomes statement 

 

The key takeaways from the workshop were: 

 ALCA Members had an opportunity to explore the strengths, challenges, knowledge gaps 
and opportunities for the private land conservation sector’s engagement in and relevance 
to the TNFD   

 To realise the opportunities, Members consider that ALCA can: 

o consolidate the collective knowledge of the sector and act as a knowledge broker 

o coordinate the sector response; develop a shared view; and act as a collective 
voice for the sector 

o communicate the opportunities to members 

o form strategic alliances with other partners (e.g. investors, financial institutions 
and philanthropists) 

o capture the momentum of interest in nature and get people involved 

o encourage government participation and supporting legislation (e.g. for market-
based solutions) 

 More than half of world’s economic output is moderately or highly dependent on nature 

 Environmental risks are now definitively being perceived as economic risks, and 
increasingly, also as risks to broader social stability 

 Institutional investors are driving the unfolding shifts in measuring, reporting, and 
responding to nature-related financial risks 

 The Taskforce on Climate-related Financial Disclosures is a global framework that 
provides guidance to companies and governments to identify, assess, manage, and 
disclose potential financial implications from physical and transition risks 

 The development of the Taskforce for Nature-related Financial Disclosures (TNFD) 
framework (starting from 2021) is following a similar process to that of the Taskforce on 
Climate-related Financial Disclosures (from 2016) 

 TNFD will not be implemented until 2023; based on the input from participants in the 
workshop, is a significant opportunity for the private land conservation sector 

 There is the potential for the Federal Government to help companies proactively report 
and manage their climate-related risks via guidance or regulation 
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Context 

The Taskforce for Nature-related Financial Disclosures (TNFD) follows in the footsteps of the Taskforce 
on Climate-related Financial Disclosures (TCFD) as a highly internationalised attempt to implement a 
risk management and disclosure framework for organisations – predominantly companies – to report 
and act upon.  

Specifically: 

“More than half of the world’s economic output – US$44tn of economic value generation – is moderately 
or highly dependent on nature. Nature loss therefore represents significant risk to corporate and 
financial stability. Financial institutions and companies need better information to incorporate nature-
related risks and opportunities into their strategic planning, risk management and asset allocation 
decisions.”1 

Announced in July 2020, the Taskforce intends to deliver the entirety of its first workplan – including 
meaningful uptake of its framework – by 2023.  

ALCA’s introductory workshop was led by consultants from Ernst & Young Australia2. 

 

The workshop in detail 

Business sustainability 

Until recently, most of the financial sector has been largely oblivious to sustainability issues; however, 
over the last few years there has been an incredible shift in the overall mindset in the global corporate 
world, with investors as the ‘surprise heroes’ of a nascent but unfolding sustainability revolution. 

Global institutional investor surveys demonstrate that now almost all investors are looking at 
sustainability in their decisions about asset allocation3. 

This shift is accompanying a broader shift in thinking about companies from that of shareholder 
capitalism – where shareholders and their profits have primacy – to stakeholder capitalism – where 
profits are seen as an outcome of getting all a company’s critical stakeholder relationships right4. 

This shift is being driven by the stakeholders themselves, but particularly employees, where 
generational change has seen a concerted push for elevating the importance of sustainability. 
Regulators around the world are responding, with Europe often leading the way5. Global and non-
global companies are under multiple avenues of pressure to genuinely address sustainability in their 
corporate strategies. 

Three indicators of this shift include: 

 The increasing use of ‘materiality’ as an approach to managing sustainability issues, by 
focusing on the issues that are most material to your business, including both upstream and 
downstream value chains; 

 
1 See: TNFD – Taskforce on Nature-related Financial Disclosures, November 2021 
2 Specifically, Ms Elizabeth Rose, Mr Miguel Castillo, and Ms Jane Farago from the EY Climate Change and 
Sustainability Services team; see: Climate change and sustainability services | EY Australia 
3 See: Investor sentiment on ESG and nonfinancial reporting | EY Australia 
4 See: Business Roundtable Redefines the Purpose of a Corporation to Promote ‘An Economy That Serves All 
Americans’ | Business Roundtable 
5 For example, see: European Commission, ‘The European Green Deal’, December 2019; https://eur-
lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:52019DC0640&from=ET  
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 The increasing number of businesses that are referencing the United Nations’ Sustainable 
Development Goals (SDGs)6 in sustainability reports; for example, just 22% of ASX200 
companies reported against SDGs in 2018, but this had risen to over 50% in 2020, just two 
years later; 

 The World Economic Forum’s risk reporting – of both likelihood and impact – show a dramatic 
shift towards environmental risks as the top global economic risks from 2011 onwards7. 

Environmental risks are now definitively being perceived as economic risks, and increasingly, also as 
risks to broader social stability. 

Unsurprisingly, the sectors most dependent upon and risk-exposed to nature includes all manner of 
primary production (including agriculture, forestry, fisheries, and aquaculture), but also construction 
and utilities. 

As a result – and common to its position near the beginning of a maturity curve – the measurement 
and management of sustainability and environmental risks is a very creative space for a range of new 
metrics, reporting frameworks, and initiatives. There are parallels between the point at which climate 
change risks first became prominent and where nature-related risks are at now. 

 

The TCFD experience 

Climate change was originally just seen as an externality – something caused by certain businesses 
that impacted others – but now it is being seen as a significant business risk (an ‘internality’, as it were) 
that needs managing.  

The approach being taken in 2021 by the TNFD, as set out in their scoping documents8, mirrors that 
originally taken by the TCFD9 in 2016. Namely, it focuses upon four themes: 

 
Source: p.iv, Recommendations of the TCFD, December 2016  

 
6 See: The 17 Goals | Sustainable Development (un.org) 
7 The bookends of this shift can be seen at: p.12, The Global Risks Report 2021 | World Economic Forum 
(weforum.org); and pp.1 & 44, Global Risks Meeting Report 2011 | World Economic Forum (weforum.org) 
8 See: TNFD: Nature in Scope; and TNFD: Proposed Technical Scope – Recommendations for the TNFD; both at: 
Publications – TNFD. 
9 See: p. iv, Recommendations of the TCFD, December 2016  
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There has since been rapid uptake in reporting for TCFD, with thousands of companies now using it as 
their reporting framework for disclosing climate-related financial risks. 

Annual analysis of climate risk disclosures by companies10 shows a significant improvement in 
reporting over time across two key metrics – coverage of the disclosures, and assessment of quality 
of disclosures. However, coverage is a long way ahead of quality, and there remains a significant 
disconnect between quality of the disclosures and the outcomes that result. 

In terms of its reporting, Australia’s progress is comparable with European countries. However, we 
are not seeing the same decarbonisation outcomes. 

Aside from the companies and organisations themselves, there remains a significant opportunity for 
the Federal Government to use its regulatory role to help companies proactively manage their climate-
related risks, as well as achieve outcomes in climate change mitigation and adaptation. This can be 
from the level of seeking to improve the quality of climate-related risk reporting (for example, in line 
with TCFD frameworks), to more macro-level policy changes such as carbon pricing. 

 

 

The TNFD 

In the wake of the TCFD process, institutional investors have realised that climate change is not the 
only significant environmental risk to the financial system. Nature is also exceptionally important, 
noting the earlier observation that an estimated US$44 trillion of economic output – more than half 
of world’s economic output – is moderately or highly dependent on nature11. Action for nature-
positive transitions could generate up to US$10.1 trillion in annual business value and create 395 
million jobs by 203012. 

Therefore, the aim of the TNFD is to deliver “…a [risk management] framework by 2023 for 
organisations to report and act on evolving nature-related risks, to support a shift in global financial 
flows away from nature-negative outcomes and toward nature-positive outcomes.”13 

The TNFD framework implementation will broadly align with the current targets in the Convention on 
Biodiversity process, namely: 

 No net loss of biodiversity by 2030; and 

 Net gain of biodiversity by 205014 

  

 
10 See: 2021 EY Global Climate Risk Disclosure Barometer | EY Australia 
11 See: Nature Risk Rising: Why the Crisis Engulfing Nature Matters for Business and the Economy | World 
Economic Forum (weforum.org) 
12 See: New Nature Economy Report II: The Future Of Nature And Business | World Economic Forum 
(weforum.org) 
13 See: Taskforce on Nature-related Financial Disclosures (TNFD) launched – United Nations Environment – 
Finance Initiative (unepfi.org) 
14 See: First draft of the post-2020 global biodiversity framework (cbd.int) 
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For governance, TNFD has adopted the following structure: 

 
Source: p.18, TNFD: Nature in Scope 

 The Secretariat is comprised of representatives from the Green Finance Institute, UNDP, and 
the UNEP Finance Initiative; 

 The Stewardship Group is comprised of representatives from WWF, UNDP, and the UNEP 
Finance Initiative; 

 There are currently 33 members of the TNFD, out of a maximum of 35; they constitute the 
TNFD’s founding partners and major funders; 

 More than 75 organisations support the TNFD working groups. 

Again, the TNFD’s four pillar approach mirrors the thematic approach established by the TCFD: 

 
Source: p.9, TNFD: Nature in Scope 



 

| Page 6 
 

The timeline for the TNFD’s workplan is as follows: 

 
Source: TNFD – Taskforce on Nature-related Financial Disclosures 

The TNFD will seek to assess the following financial risks: 

 Physical risks:  

o Acute: event-driven (e.g. natural disasters)  

o Chronic: longer-term shifts (e.g. temperature and rainfall changes and regularity of 
extreme events) 

 Transition risks:  

o Changes in policy, legal and regulatory frameworks 

o Changes in relevant technology 

o Changes in consumer preferences and behaviour 

 Systemic risks:  

o Impacts at the ecosystem level, (financial) portfolio level, and economy-wide 

The following thematic challenges have been identified as major challenges to TNFD’s work: 

 The sheer complexity of the problem, including in data collection and measurement; 

 Lack of in-house expertise in companies and organisations managing these risks; 

 Securing support from Governments to implement the framework. 

However, there are also major opportunities to: 

 Improve the measurement of financial risks related to nature – and thus drive a greater focus 
on those risks and improve the responses; 

 Establish important knowledge-sharing networks; 

 Accelerate action on biodiversity protection and restoration 
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In Australia, some of the organisations that have indicated a particular interest in TNFD include: 

 Australian Council of Superannuation Investors (ACSI); 

 Responsible Investment Association of Australasia (RIAA); and  

 Australian Sustainable Financing Initiative (ASFI). 

 

Australian Land Conservation Alliance 


