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The Australian Land Conservation Alliance stands 
at the helm of private land conservation across 
rugged, vast, yet imperiled landscapes. We are 
building a national voice for private land conservation 
in Australia, a voice that can unite Aboriginal and 
Torres Strait Islander people, landholders, scientists, 
farmers, businesses and nature conservancies in a 
shared goal: to preserve the unique plants, animals 
and habitats of the Australian bush, through enduring 
protection, restoration and active conservation 
management across privately managed land.

Standing on the 
brink of opportunity
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Australia has an incredible array of plants and 
animals: Regent Honeyeaters search for nectar in 
eucalypt forests and woodlands; corroboree frogs 
call from high-altitude bogs and swamps; Gilbert's 
Potoroos dart among dense heath. Fifteen of the 
world’s 34 biodiversity hotspots (the places on earth 
richest in biodiversity) occur in Australia. These 
landscapes and species support the aspirations of 
our communities, businesses and families.

Yet this complex and awe-inspiring network of life 
is at risk. So many of our species are under threat 
(including those above). Australia has the worst 
mammal extinction rate of any country in the world, 
due largely to habitat destruction caused by changed 
fire regimes and urbanisation among other factors. 
Within this context is the dispossession of Country 
from its Traditional Owners – causing ongoing harm 
to Country and its people. The impacts of climate 
change now magnify these threats tenfold.

But for every distressing statistic there is an 
inspiring solution, being carried out on private land 
by passionate people. Aboriginal and Torres Strait 
Islander people are building on tens of thousands 
of years of knowledge and remain at the cutting 
edge of caring for Country, including employment of 
new technology and innovation. Organisations are 
harnessing ecological genetics to strengthen critical 
fauna populations' chances of survival in a warming 
world. Landholders are joining with neighbours to 
understand how their patch of bush could support 
the restoration of habitat next door. Scientists 
are recording birdcalls to gather ‘big data’ using 
permanently placed song meters.

Private land conservation tackles biodiversity loss 
while also mitigating the impacts of a changing climate 
– two of our planet's biggest challenges. Many of the 
people and organisations carrying out this inspiring 
work are, or could be, Alliance members. The diversity 
of our backgrounds – together with our shared belief in 
the power of private land conservation – is our greatest 
strength. The success of the Alliance is marked by 
the success and growth of our members and those 
working across privately managed land to protect, 
manage and restore nature. Together we will grow 
the impact, capacity and influence of private land 
conservation in Australia. 

In the Australia that we imagine, nature thrives 
Australia-wide, cared for by empowered people and 
resilient communities; data gathered in Bush-stone 
Curlew habitat in New South Wales, also helps efforts 
to protect the Stone-curlew in Victoria, where its 
population and habitat are dwindling; philanthropy 
networks in Sydney extend to Perth, to raise funds 
for the Northern Bettong in multiple locations across 
the country; a diverse range of private land managers 
in remote regional communities advocate jointly for 
water flow that benefits Aboriginal and Torres Strait 
Islander people and their culture, the environment 
and the broader community.

These solutions – whether they are multi-tenure, 
cross-border projects or small-scale community 
actions – are all possible within the vision of the 
Alliance. We will ensure effective pathways to 
habitat protection and landscape restoration. This 
includes the latest science, advocating for better 
policy and growing the capability, financial resources 
and capacity of our sector. It includes listening to 
Aboriginal and Torres Strait Islander leadership, 
working together in meaningful partnerships 
between organisations, and creating opportunities for 
access, ownership, employment and management 
of Country. It includes a future where all Australians 
value and actively protect nature. We are a rapidly 
evolving sector and we stand ready to embrace the 
challenges and opportunities that come our way.

In 2022, the Australian Land Conservation Alliance 
stands on the brink of great change and great 
opportunity. In cities, towns, forests and farmlands 
around the globe, people are beginning to 
understand the power of nature within the world 
market. In the wake of life-changing bushfires, a 
global pandemic and dire predictions for life as we 
know it, a critical mass of Australians is aware of 
what’s at stake.

Here at the Australian Land Conservation Alliance  
we recognise that together we are stronger.  
Join us today. 

Cover image: Liffey Valley, Tasmania by Amelia Caddy. Photo supplied by Bush Heritage Australia

Page 2 image: Variegated Fairywren at Hiltaba Nature Reserve by James Rolevink. Photo supplied by Nature Foundation
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About ALCA

The Australian Land Conservation Alliance represents 
organisations that work to conserve, manage and restore 
nature on privately managed land.

Together we work to address some of the most pressing 
conservation issues across the country – including tackling 
invasive species and managing national environmental 
biosecurity threats, restoring endangered ecosystems, and 
building the protected area estate.

We acknowledge Maria Watson-Trudgett, of Wiradjuri people, for her cultural 
guidance on this strategy.
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Page 4 image: Kelvedon Hills by Andy Townsend. Photo supplied by Tasmanian Land Conservancy

Page 5 (top left): Crotula australis by Joel Stibbard. Photo supplied by the Biodiversity Conservation Trust

Page 5 (top right): Tinderbox Reserve by M. Palmer. Photo supplied by Tasmanian Land Conservancy

Page 5 (bottom left): Revegetation volunteers, WA Gondwana Link Monjebup Cluster by Krysta Guille. 
Photo supplied by Bush Heritage Australia

Page 5 (bottom right): Painted Dragon at Gidgealpa by A. Sinel. Photo supplied by Nature Foundation
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Together we are stronger
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Our current members include:

Page 6 image: Story in progress by Toby Peet. Photo supplied by Greening Australia
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The Australian Land Conservation Alliance recognises and 
respects the deep and enduring relationship that Aboriginal 
and Torres Strait Islander people have with land, sea and 
water.  We recognise the enduring persistence, knowledge 
and connection built over tens of thousands of years. We 
recognise that for Aboriginal and Torres Strait Islander 
people, nature and culture are inextricably connected. We 
acknowledge and value the role Aboriginal and Torres Strait 
Islander people continue to play in managing Country today 
and their right to self-determination.

Acknowledgement of Country 
and Commitment
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ALCA and our members share in the knowledge and 
understanding that in and through our journey of 
partnership and reconciliation, it is a priority to build 
trusting relationships and collaborations –  
we have much work to do together. 

While informed through engagement with 
Aboriginal and Torres Strait Islander people or 
groups associated with ALCA and its members, 
ALCA acknowledges that this 2030 Strategy 
does not yet represent their diverse views and 
voices. Representation through membership or 
other informed engagement with Aboriginal and 
Torres Strait Islander people and organisations will 
strengthen any future strategy.

ALCA seeks a fuller diversity of members and 
embraces cultural representation of the private land 
conservation sector. ALCA has made amendments to 
its constitution so that membership may be opened 
up across 2022 to include the broader diversity of 
private land conservation, and the views and voices 
of Aboriginal and Torres Strait Islander groups caring 
for Country.

Over the next twelve months, we will seek to be 
informed about the ways that Aboriginal and Torres 
Strait Islander groups might want to further engage 
with ALCA and build around that. In order to do so, 
we will form an Aboriginal and Torres Strait Islander 
Working Group which will guide ALCA’s CEO and the 
Board. We will invite new members to ALCA and seek 
to fill positions across ALCA’s Board and Committees. 
Key to this will be to ensure trusting relationships are 
established and Indigenous voices are prominent, to 
inform ALCA on priorities within their communities. 

Our goal is that in a future refreshed strategy, 
ALCA’s membership and representation will reflect 
the longstanding and unwavering connection and 
knowledge Aboriginal and Torres Strait Islander 
people have with their culture and caring for Country.

Page 8 image: Fauna survey at Charnley River by Dean 
Smith. Photo supplied by Australian Wildlife Conservancy

Page 9 (left): Kids on Country participants by Katie Perry. 
Photo supplied by Nature Foundation

Page 9 (right): Cherylin and Dominka set up a predator 
camera by Melissa Bruton. Photo supplied by Australian 
Wildlife Conservancy
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Our Vision
Our vision is a future where nature thrives Australia-wide, cared for by 
empowered people and resilient communities.

Our Purpose
The Australian Land Conservation Alliance represents its members and 
supporters to grow the impact, capacity and influence of private land 
conservation to achieve a healthy and resilient Australia.

Our Impact by 2030
By 2030 we have grown a diverse, highly capable and resourced sector that 
protects, stewards and restores Australia’s privately managed land and water 
to reverse nature loss for a healthy and resilient Australia. 
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Goal 1: Sector development
A highly capable, networked and coordinated sector
• Celebrating its diversity and valuing the knowledge, self-determination 

and leadership from Aboriginal and Torres Strait Islander people
• Valued by private and public investors
• Driving systems change and delivering enduring, measurable and 

scalable impact
• Meeting the demand for the protection of nature and the delivery of 

nature-based solutions

Goal 2: Policy and regulation 
Ambitious policy and regulation that empowers private land 
conservation
• Strong protections for nature that will halt and reverse nature loss
• Pathways that support access, ownership and management by 

Aboriginal and Torres Strait Islander people to care for Country across 
privately managed land

• Transition food, fibre and minerals systems and supply chains to value, 
measure and deliver outcomes for nature, people and climate

• Nature-based climate adaptation and mitigation, where nature and 
climate objectives are delivered together

Goal 3: Investment  
Australia’s private land conservation is driven by public and private 
investment 
• Public and private investment enables private landholders to make a 

significant contribution to reversing nature loss, including the effective 
protection, management and restoration of biodiversity, and equitable 
benefit-sharing for Aboriginal and Torres Strait Islander people

Goal 4: People
People value nature
• Transform the way the private land conservation sector is viewed, valued 

and delivers impact for a healthy and resilient Australia
• People value and act for nature

Page 10 image: Gippsland revegetation by Tobias Rowles. 
Photo supplied by Greening Australia
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• Celebrating its diversity and valuing the knowledge, 
self-determination and leadership from Aboriginal 
and Torres Strait Islander people

• Valued by private and public investors
• Driving systems change and delivering enduring, 

measurable and scalable impact
• Meeting the demand for the protection of nature 

and the delivery of nature-based solutions

Goal 1: 
Sector development 

A highly capable, networked and coordinated 
sector
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Objectives
By 2025:

1. The sector has increased and improved 
collaboration, inclusion, sharing and learning 
between diverse landholders, private land 
conservation organisations and practitioners.

2. The sector has access to a series of touchpoints, 
both within the sector and outside of it, for 
network development, knowledge-sharing and 
coordination.

3. The sector has access to a growing, dynamic, 
inclusive and diverse leadership pipeline to 
address critical environmental concerns.

4. The Australian Land Conservation Alliance’s 
flagship annual Private Land Conservation 
Conference is a national and dynamic forum 
critical to the success of the conservation, 
restoration and environmental recovery sector, 
representing extensive diversity and inclusion. 

Actions
ALCA will: 

• implement a membership plan that increases the 
number and diversity of members demonstrating 
a broad range of interests, identities and 
associations 

• grow and evolve the Private Land Conservation 
Conference so that it remains a showcase, sell-
out event with a focus on diversity and inclusion. 
It will evolve to include ongoing opportunities for 
connection, dialogue and learning throughout the 
year

• convene national knowledge-sharing and thought-
leadership events for members and the broader 
sector

• deliver member forums, seminars, briefings, 
working groups and taskforces related to ALCA’s 
strategic focus areas to expose members to 
learnings, tools and resources

• develop and share standards, best-practice tools, 
resources and advice that improve the practice of 
private land conservation and enhance the impact 
of our collective efforts. Explore the potential of 
a digital platform to share knowledge, ideas and 
experience

• build and pilot a future-focused leadership 
development framework for the sector, with 
the intention to test and grow to a national, 
commercially viable leadership development 
program

• design and implement an intern aggregation 
platform to engage and support diverse school 
leavers and university students through their early 
career pathway.

Page 12 image: The Murdoch family on their property Raakajlim 
by Fiona Murdoch. Photo supplied by Trust for Nature
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• Strong protections for nature that will reverse nature loss
•  Pathways that support access, ownership and 

management by Aboriginal and Torres Strait Islander 
people to care for Country across privately managed land

•  Transition food, fibre and minerals systems and supply 
chains to value, measure and deliver outcomes for nature, 
people and climate

•  Nature-based climate adaptation and mitigation, where 
nature and climate objectives are delivered together

Goal 2: 
Policy and regulation

Ambitious policy and regulation that empowers 
private land conservation 
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Objectives
By 2025:

1. National leaders recognise, demonstrate and 
communicate the value of nature protected and 
stewarded on privately managed land to our 
livelihoods, wellbeing, food security and economy. 
By 2030, these leaders promote pathways 
that recognise nature as foundational for our 
economic prosperity.

2. Australia has strengthened its policy and 
regulatory frameworks in that they:
• address critical drivers of climate change and 

biodiversity loss
• drive enhanced protection and stewardship 

of nature on private land, noting that in some 
cases maintaining existing protections will be 
considered a win

• are aimed at delivering a comprehensive, 
adequate and representative protected area 
system, including recognising the role of private 
land conservation

• drive the growth of private, protected areas 
towards 5% of privately managed lands by 2030

• deliver clear, applicable and available 
mechanisms that support private land 
conservation

• promote investment in nature and nature-based 
solutions on privately managed lands

• deliver a reduction in incentives that are 
harmful for biodiversity in a just and equitable 
way

• ensure equitable and effective participation 
in decision-making related to protection and 
stewardship of nature on private land by 
Aboriginal and Torres Strait Islander people and 
local communities, and respect their rights over 
lands, territories and resources.

3. Policy and regulation better aligns, integrates 
and enforces outcomes for nature, people and 
climate.

Actions
ALCA will: 

• act as a respected and trusted voice to 
government and all major political institutions on 
nature conservation across privately managed 
lands to drive policy and regulatory reform and 
strengthen institutional frameworks

• represent the diversity of needs in our sector 
and demonstrate leadership in inclusivity and 
reconciliation in collaboration with members, 
working groups, staff and Board

• lead and participate in national and global forums 
to promote and advocate on progressive policy 
reforms

• develop and implement ALCA’s policy agenda, 
setting a proactive pathway for progressive 
policy that ensures strengthened protection and 
stewardship of nature

• develop and promote research and other 
outputs that supports policy advancements and 
demonstrates the value of nature and impact of 
protecting and stewarding nature on private land.

Page 14 image: Mulga Parrot at Hiltaba Nature Reserve by 
James Rolevink. Photo supplied by Nature Foundation
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•  Public and private investment enables private 
landholders to make a significant contribution 
to halting and reversing nature loss, including 
the protection, management and restoration of 
biodiversity and equitable benefit sharing for 
Aboriginal and Torres Strait Islander people

Goal 3: 
Investment 

Australia’s private land conservation is driven 
by public and private investment
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Objectives
By 2025:

1. ALCA has established clear targets for the level
of investment required across Australia to meet
the role that private land conservation needs to
play (alongside Indigenous and public protected
areas) to achieve a comprehensive, adequate and
representative protected area system.

2. Australia's national, state and territory
governments, alongside private investors, are
directly investing in private land conservation at
a pace sufficient to achieve a comprehensive,
adequate and representative protected area
system, including progress towards achieving
protection of 30% of our land and 30% of our
oceans in protected areas or though Other
Effective Area-based Conservation Measures
(OECMs) by 2030.

3. Direct conservation finance flows into private land
conservation have grown and could include: a
significant national fund to support private land
conservation across Australia; a national revolving
land fund; strengthened tax incentives; and
voluntary biodiversity credit markets.

4.  Indirect conservation finance flows into private
land conservation have grown and could include:
start-up, tech and/or innovation funds; green
bonds and outcome-based models; and loan or
equity investments.

5.  Australia has developed critical enabling
factors for increased investment in private land
conservation, including, for example:
• a consistent, national standard for

environmental–economic accounting (including
environmental condition accounting) to underpin
the development of a natural capital accounting
approach. By 2030, the value of nature is
accounted for in all development decisions
across all sectors and we have begun to verify
environmental, social and cultural co-benefits

• markets and investment frameworks that
deliver finance to private land conservation
initiatives that achieve measurable and
enduring conservation and restoration
outcomes, including verifying social and
cultural co-benefits

• enhanced capacity of all sectors to improve 
conservation finance literacy. 

6.  Monetary and non-monetary benefits are directly
accessible to and/or equitably shared with
Aboriginal and Torres Strait Islander people and
local communities.

Actions
ALCA will: 

• host, promote and support networks, research,
pilots and nature-based solutions that
demonstrate high quality conservation finance
models and the development of emerging market-
based mechanisms

• lead or participate in the development of new
or improved methods, approaches or metrics
that will enhance and scale up conservation and
restoration, for example:
–  Emission Reduction Fund methodologies

and approaches, including responsible, high
standard biodiversity and other nature-based
markets

–  the development of or harmonisation of
standards and metrics that measure natural
capital, biodiversity and cultural values

• establish the level of investment required
for private land conservation to contribute to
achieving a comprehensive, adequate and
representative private protected area system
(alongside the role of national parks and IPAs)

• make the case for and work with government,
private sector and philanthropy to invest in private
land conservation through various mechanisms

• develop sector-wide conservation finance literacy
and build sector capability to develop and engage
in markets, models and programs that will mobilise
conservation finance.

Page 16 image: Green golden bell frog by Joel Stibbard. 
Photo supplied by the Biodiversity Conservation Trust
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•  Transform the way the private land conservation 
sector is viewed, valued and delivers impact for a 
healthy and resilient Australia

•  People value and act for nature

Goal 4: 
People 

People value nature
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Objectives
By 2025:

1. ALCA and its members are regularly 
communicating the value and raising the profile 
of the impact and diversity of private land 
conservation using consistent and accessible 
language.

2. There is increasing public recognition by 
Australian individuals and institutions that 
enduring private land conservation is valuable.

3. Australia's national, state and local government 
policies demonstrate recognition of the 
importance of the role that private land 
conservation plays in protecting and maintaining 
a healthy natural environment for everyone.

4. Government, business and philanthropic 
investment in private land conservation is 
focused on supporting enduring outcomes and 
impact.

5. The number of private landholders engaging 
in recognised and/or funded conservation 
programs, including land under in-perpetuity 
conservation agreements and Indigenous-led 
and centred approaches has grown year on year. 

Actions
ALCA will: 

• develop and deliver a knowledge strategy that 
supports understanding; demonstrates the value 
of enduring private land conservation; and enables 
ALCA’s policy and investment agenda

• develop, socialise and implement a 
communications strategy for regular internal and 
external communications, with consideration 
given to a collaborative communications program; 
public advertising; the collation and sharing of 
inspiring stories; and the benefit of highlighting 
cross-sector and Indigneous-led partnerships, 
projects and innovations

• regularly communicate the value and raise the 
profile of enduring private land conservation using 
consistent and accessible language

• develop and deliver a targeted communications 
program that seeks to increase the voluntary 
protection and management of land in perpetuity 
to 5% of owned and managed land by 2030.

Page 18 image: Matt Appleby, Ecologist, Bush Heritage 
Australia on Valerie Le Maitre's property, Tasmania by 
Amelia Caddy. Photo supplied by Bush Heritage Australia

Back cover image: Regrowth by Harriet Ampt. Photo 
supplied by the Biodiversity Conservation Trust
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