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Note of thanks

To our valued sponsors, thank you. 
PLC2022 was a resounding success, due in 
no small part to your generous support. 
On behalf of the Australian Land Conservation Alliance (ALCA) and the NSW Biodiversity 
Conservation Trust (BCT), I am pleased to provide this report to sponsors.

For 2 years, you supported ALCA as we juggled the ongoing impacts of an evolving 
pandemic. During that time, we planned a conference, switched to and held an online 
summit, replanned an in-person conference, then pivoted to and successfully delivered a 
virtual conference. 

At each of these decision points, our sponsors gave their full support enabling us to 
respond nimbly, delivering an online summit and then an engaging virtual conference of 
the highest standards that informed and inspired our sector. 

This report will provide an overview of the value and impact of your sponsorship as 
realised through exposure of your brand at PLC2022 and the online summit, and the 
association of your brand with a solutions-focused sector benefitting wider society. 

It was clear from conversations throughout PLC2022, both online and in-person, that our 
sector has a great thirst for knowledge. This motivates us as we reflect on the lessons 
from this year and begin to plan for next year. In 2023, the Private Land Conservation 
Conference (PLC) will be held in Canberra. We look forward to working with you as we plan 
for and deliver that conference. 

Thank you again for your generous support of PLC2022 and ALCA.

Jody Gunn
Chief Executive Officer

With thanks to our Partners

/ Premier Sponsor

/ Major Sponsor

 

/ Valued Sponsor

/ Event Sponsor
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The Private Land Conservation Conference plays 
an important role in the development of a highly 
capable, networked and coordinated sector – a key 
goal in ALCA’s 2030 Strategy.

What delegates had to say about PLC2022

Speakers
Over the 3 days of workshops, plenary panels and concurrent sessions there were ...

The response rate to the conference survey 
was 8% so only qualitative feedback has 
been included in this report. 

“Birds eye view of private land 
conservation in Australia, associated 
challenges and opportunities. Great mix 
of speakers. Centrality of First Nations 
presenters was excellent.”

“Excellent and informative 
.... and a great opportunity 
to develop contacts and 
networks for the future.”

“All the info provided was well 
presented, informative and very timely. 
Excellent for planning future direction 
of our on-property program.”

“I really valued the design 
and delivery of the whole 
conference program.”

“Hearing what other jurisdictions 
are doing in the same fields, hearing 
different perspectives and recalibrating 
why we’re in this together.”

24 
sessions 

Approximately 

110
speakers 

presented

Approximately 

50
speakers 

were female

25
speakers were 
Aboriginal and 

Torres Strait 
Islanders

The critical role of the 
Private Land Conservation 
Conference

With its track record of 
being a showcase event, 
this year was no exception, 
with PLC2022 delivering 
a national knowledge-
sharing and thought 
leadership event. 

In total, 384 delegates 
registered to attend 
PLC2022.

Those delegates represent 
the diversity of our sector 
working across a range of 
organisations and roles, 
and attending from across 
Australia.

Delegates by sector

ALCA member 11%

Research 
institution 7%

Other 11%
Business 9%

Conservation 25%

Government 28%

Indigenous Land  
Trust/manager 2%

Landholder/land 
manager 8%

Category

ACT 7%

NSW 27%

NT 2%

QLD 13%SA 12%

TAS 9%

VIC 20%

WA 9%

Outside Australia 1%

State or Territory
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ALCA is appreciative of the support and trust of our sponsors. In adjusting to a virtual conference, we 
maximised promotion of our sponsors via social media and electronic direct marketing in the lead-up to 
the conference and via the online platform during PLC2022. 

Acknowledgement and thanks 

 X During the opening and closing addresses by the ALCA CEO, Jody Gunn, and the NSW Biodiversity 
Conservation Trust CEO, Paul Elton, sponsors were acknowledged and sponsor logos were displayed.

 X Multiple session facilitators also acknowledged sponsors throughout the conference.

Workshop development 

 X There were 230 registrations for sponsor-supported workshops with sponsors playing a key role in 
the program design of workshops and in identifying presenters. 

Virtual exhibition

 X There were over 1000 visits to the booths in the virtual exhibition.

Virtual platform

 X The premier sponsor logos were on display in the foyer of the virtual conference.

 

What speakers had to say about PLC2022

Aboriginal and Torres Strait Islander access and engagement
ALCA values the knowledge, self-determination and leadership of Aboriginal 
and Torres Strait Islander people, and sees their access to and engagement 
in the conference as fundamental to its success.

In support of this, the PLC Aboriginal and Torres Strait Islander Access and 
Engagement Strategy was developed and implemented this year. This is a 
long-term strategy based on a continuous improvement journey as we build 
and grow ALCA’s engagement with Aboriginal and Torres Strait Islander 
stakeholders.

Aboriginal and Torres Strait Islander speakers participated across a wide range of sessions.

Twenty-five Indigenous speakers and 2 non-Indigenous representatives of Indigenous organisations 
contributed to PLC2022.

Various elements were delivered as part of the strategy, including engaging the services of an 
independent Aboriginal cultural consultant, delivering pre- and post-conference online Yarning Circles, 
and commissioning an Aboriginal artist to create an icon for the conference.

We acknowledge the sponsorship of the BHP Foundation in the implementation of the Access and 
Engagement Strategy and the Indigenous Land and Sea Corporation for supporting delegate access for 
Aboriginal and Torres Strait Islander people. 

“The value of PLC is both about the 
connections and the learning. Having the 
opportunity to be immersed for a couple 
of days in conversations with amazing, 
motivated people delivering positive 
impact in such powerful ways is immensely 
valuable. It then enables me to bring new 
perspectives to how I do my job.”

“It was well planned and 
executed. Themes were 
extremely topical and 
relevant. Good audience 
engagement and 
participation.”

“Was so impressed with the 
preparation, briefing and IT support 
that I have in fact taken some away as 
learnings for some upcoming virtual 
events we are holding ourselves.”

Sponsor brand exposure 
during PLC2022

“It was very well run, thank you to all 
the team for the amazing amount of 
effort and professionalism.”

Pictured: The PLC2022 online portal landing page.
Pictured: “Knowledge of Country” created by Maria Watson-Trudgett of Wiradjuri people.
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Return on investment to conference sponsors through exposure and recognition of their generous 
support was amplified through online marketing in the lead-up to both the summit and the conference.

The PLC2022 communications mix included a 7-week newsletter campaign and social media promotion. 
Social media posts were shared by ALCA members and other stakeholders. ALCA members also ran 
promotions of PLC2022 via their direct marketing channels. Most communications directed audiences to 
the conference website. 

Conference website (Aug 2021 – Mar 2022)

 X Sponsor logos were displayed on every page of the website.

 X The website was visited by a growing number of new users each month from Aug 2021– March 2022.

 X As momentum built towards the online summit and then again towards PLC2022, the number of 
users visiting the website increased. 

Sponsor brand 
exposure through 
online channels

Social media

PLC2022 snapshot newsletter
A weekly PLC2022 snapshot email was sent to all ALCA subscribers over the 7-week period leading up 
to the conference.

Each newsletter included the sponsor logos and acknowledgement and thanks of various sponsors.

PLC2022 website 
unique visitors

Between Aug 2021 and Mar 2022, there were 40 posts on Facebook and LinkedIn 
promoting the summit and PLC2022 and acknowledging sponsors.

These posts achieved almost 700 reactions, comments and shares on LinkedIn, and 
almost 300 on Facebook.

ALCA has been actively using Twitter since January 2021. Since then there were  
36 tweets related to PLC2022 achieving just under 300 total engagements.

10,219
newsletters 

sent

3,651
newsletters 

opened

36%
open 
rate

From top left: Elizabeth Rose (EY), Louise Arkles (The Ian Potter Foundation), Ann Jones, Melinda Macleod 
(BHP Foundation), Andrew Petersen (Business Council for Sustainable Development Australia), Ricky Archer 
(North Australian Indigenous Land and Sea Management Alliance).
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In line with our strategic objective of contributing 
to ambitious policy and regulation that empowers 
private land conservation, there are several key 
outputs from PLC2022.
• As representatives and leaders in Australian private land conservation, we have made a declaration to 

the UN Biodiversity Conference (COP 15). 

Recover, Restore, Redouble: the Australian Private Land Conservation Declaration to the UN 
Biodiversity Conference (COP 15), was finalised following engagement at the conference. 

The declaration calls upon governments of the world – including the Australian Government – to 
adopt a range of more ambitious targets to urgently restore the world’s biodiversity.

• Our Natural Legacy, a long term collaboration with Pew Charitable Trusts, was launched calling for 
leadership and a target of 5% of privately owned land to be permanently protected for nature, up from 
2% currently. The launch attracted national media interest. 

• In alignment with our strategic goal to develop sector-wide conservation finance literacy, participants 
in the Conservation Finance Intensive Workshop received a package of materials including case 
studies and a scoping paper.

• To maximise the value of our collective efforts, post-workshop reports were developed from 
workshops where appropriate and provided to attendees. The reports from the Taskforce on Nature 
Related Financial Disclosures and the Policy Workshop are available on our website. At all the 
workshops there was support for further collaboration and the establishment of or continuation of 
existing communities of practice. 

Conference 
highlights
Three highly regarded keynote speakers with diverse backgrounds 
and expertise shared insights about their motivations and their 
perspectives on the future for private land conservation.

Conference 
outputs

Tricia Stroud (right), Indigenous Land and Sea Corporation CEO in discussion with Ann Jones

Paul Elton BCT CEO interviewing Miriam Margolyes

Jody Gunn ALCA CEO in conversation with Jane Goodall
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Plenary session, Consume to Conserve, which took place in the studio at Doltone House was very 
popular with delegates. 
Pictured above: Emma Subtil (The New Zealand Merino Company), Nigel Sharp (Odonata Foundation), Sharon 
Winsor (Indigiearth), Alex Knorr (Will & Bear), Shane Norrish (Landcare Australia).

Dr Ann Jones, who was engaged to be the MC for PLC2022, brought a depth of interview and facilitation 
skills that greatly enhanced the value of the sessions and the experience for delegates.
Pictured below left: Elizabeth Rose (EY), Louise Arkles (The Ian Potter Foundation), and Ann Jones.  
Below right: Yvonne Weldon (Metropolitan Local Aboriginal Land Council).

More than 40 people registered for the invitation only networking event. Many attendees lingered 
long after the scheduled finish time demonstrating an appetite for networking and collaboration.

A very useful session and fantastic to have perspectives from around Australia on 
integrating and getting the best from their CRMs.

Well-prepared, honest, open and respectful facilitation, acknowledged difficulties 
attending (flood, COVID).

The studio setup 
and technical 
support were 
highly advanced, 
ensuring a 
professional 
output as well 
as support for 
speakers and 
delegates.

From Nantawarrina, the first Indigenous Protected Area (IPA) in Australia in the northern Flinders Ranges 
of SA, to Wuthathi land on Cape York, the session on IPAs featured First Nations groups profiling their 
work protecting and conserving the natural and cultural values of their Country through the IPA program.
Pictured: Peter See (Country Needs People, Denise Wilton, Lyeishah Coulthard and Julette Johnson 
(Nantawarrinia IPA), Chrissy Warren (Wuthathi Aboriginal Corporation)

Five pre-conference workshops were held with 230 tickets purchased. Feedback from participants of the 
pre-conference workshops included the following:
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“Organisation and 
coordination were amazing 
in the circumstances. Jody 
was wonderful as the MC.”

In mid-2021, having already postponed PLC in 2020, the continuing impact of COVID-19 meant we had 
to make another call to postpone the main conference event out to 2022 and deliver a more condensed 
but high level online summit in October 2021. 

ALCA is grateful to its early sponsors whose support enabled us to both delay the main event and deliver 
a time-critical online summit. For those early sponsors, sponsorship value was maximised with an 
additional 6 months of promotions via direct marketing, social media, and an engaging summit platform 
for delegates. The high level summit attracted international speakers and the focus was on key global 
issues. This set the scene for the more practical topics addressed at PLC2022. 

The summit attracted 293 delegates, confirming that the sector was keen to connect, share and learn. 

Sponsors were highlighted in banners on the summit platform.

Sponsor brand exposure 
during the PLC 2021 
online summit

Delegate feedback
Across all summit sessions 91% of feedback 
from delegates reported that the sessions’ 
ability to inform and engage was Good, Very 
Good or Excellent. Other feedback from the 
online summit delegates included:

“There were thoughtful insights into all 
these subjects which is so refreshing 
to hear. Mature and wise discussion on 
such an important subject!” 

“Great summit – so good to hear 
so many voices in the industry.”

“I thought the live studio added a level 
of professionalism and immediacy that 
we wouldn’t have had if everyone was 
zooming from home.”

“I enjoyed all the 
sessions and all the 
speakers were great.”
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Pictured: Jody Gunn (ALCA CEO) and Maria Watson-Trudgett 
(Cultural Consultant and Aboriginal artist).



Bring your 
brand to 
PLC23
PLC23 will be held in Canberra.

To discuss sponsorship of  
PLC23, please contact 
Phoebe Pace  
Events and Projects Lead 
M 0403 143 173 
E phoebe@alca.org.au 

Pictured on front cover: Image by 
Scott Hartvigsen, Icon by Maria 
Watson-Trudgett.

Photos in this report were taken by 
Joseph Mayers and Jody Gunn.

Left: “Knowledge of Country” 
created by Maria Watson-Trudgett 
of Wiradjuri people.


